BOARD OF COMMISSIONERS

AGENDA
REGULAR SESSION
DECEMBER 2, 2013

6:00 p.m.
Conference Room, Administration Building
Bakersville, North Carolina

1. CALL TO ORDER (6:00 p.m.)

2. INVOCATION (6:00 p.m.)

3. PLEDGE OF ALLEGIANCE (6:01 p.m.)

4. ETHICS AWARNESS AND CONFLICT OF INTEREST REMINDER: (6:01 p.m.).
In accordance with the State Government Ethics Act, it is the duty of every Board member to
avoid both conflicts of interest and appearance of conflict. Does any board member have any
known conflicts of interest or appearances of conflict with respect to any matters coming
before the Board? If so, please identify the conflict or appearance of conflict and refrain from
any undue participation in the particular matter involved.

5. ADDITIONS OR CHANGES TO THE AGENDA (6:02 p.m.)

6. ADOPTION OF AGENDA (6:03 p.m.)

7. APPROVAL OF MINUTES (6:03 p.m.)
November 4, 2013




8. BOARD ORGANIZATION AND APPOINTMENTS (6:04 p.m.)
Election of Chairman

Election of Vice-Chairman

Appointment of County Manager

. Appointment of Clerk to the Board

Appointment of Finance Officer

Appointment of County Attorney
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9. PUBLIC HEARINGS
A. 2014 Schedule of Values and Revaluation Manual (6:05 p.m.)

10. PUBLIC COMMENTS/BOARD COMMENTS (6:20 p.m.)

11. REPORTS/PRESENTATIONS
A. Presentation to Zach Boone (6:50 p.m.)
B. Ombudsman Program Update (6:55 p.m.)
C. High Country Regional Bike Plan (7:05 p.m.)
D. Broadband Update (7:15 p.m.)

12. ITEMS FOR DISCUSSION
A. Child Protection Services Caseloads and Liability Issues (7:25 p.m.)
B. Adoption of 2014 Schedule of Values & Revaluation Manual (7:35 p.m.)

13. CONSENT AGENDA (7:40 p.m.)

A. Board and Committee Appointments

B. Order Concerning the True Schedule of Values, Standards & rules to be Used
in the Appraising Real Property at its True Value for the January 1, 2014
Revaluation

C. Resolution Requesting Smoky Mountain Center County Participation in
Distribution of Maintenance of Effort Funds

D. Release/Refunds for November 2013

E. Vehicle Refunds

14. COUNTY MANAGER’S REPORT (7:42 p.m.)

15. BOARD COMMENTS (7:50 p.m.)

16. ADJOURNMENT (8:00 p.m.)




